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SUBJECT: Fort George G. Meade Policy Memorandum #385-01, Safety

1. This policy applies to all Fort George G. Meade military, civilian and contract personnel and
partner activities.

2. As we continue to fight the war on terrorism the need to protect our folks and sustain readiness |s
imperative. To safeguard our people, property, and operating environments against hazards is the
primary role and responsibility of each commander and supervisor. The key to success in this
endeavor is personal commitment and incorporating the principles of risk management into all
aspects of our mission and decision making; to accurately identify risks, assess tasks, implement
controls and supervise the results to reduce the potential for loss and injury. Strong support at all
levels of leadership and communication to the lowest level is essential to ensure the safety of our

workforce.

3. As the Installation Commander, T expect every member of the community to make a personal
commitment to their safety and the safety of others on Fort Meade. Through proper training,
supervision of personnel, and increased awareness we can effectively reduce the number of mishaps
and accidents throughout post and ensure the readiness through protection of our personnel,

facilities, and materiel.

4. Every member of the FGGM community shares a role in doing all they can to make sure all
aspects of our mission are carried out as safely as possible and to comply with safety and
occupational health statutes. Together we can maintain a successful safety program.

Colonel, Military Ingllpbence
Commanding

DISTRIBUTION:
f"t._ B



